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SENIOR SEMINAR

1. The Ageucy's new Senior Seminar, approved by the Director last
December, will be conducted by the Office of Traiaing from 19 September
through 24 Nevember 1971, This program is uniguely designed for senlor
Agency personnel and its content will be on a level with that of the Senior
Seminar in Foreign Policy, the genior service schools and the Federal Bxecu-
tive Institute. Participation will be limited to twenty officers, minimum
Grade G5-15,

2. The Seminar’s objectives are to update senior officers’ knowledge
of foreign developments and their future impact on ClA, to develap greater
insight into the problems and pressures facing Agency management, and to
provide an opportunity for semlor officers to renew their sense of personal
metivation and appetite for achievement. The Seminar will draw on experts
from academic life and private research organizetions, officisls from other
government agencies, and knowledgeable officers from throughout the Agency.
Much of the learning and broadening, however, will result from extensive
active participation and sharing of views and insights among the Seminar of-~
ficers.

3. The attachment provides a brief outline of the subjects the Senior
Seminax will cover. The first week will be held at the] |

[ land the balance of the Seminar will be conducted from new quarters

in the |

4. The Office of Training and the various elements in the Ageucy
which are collaborating in and supporting the Seminar are extending every
effort to respond to the guidance from top menagement that the Seminar be
& "first-class program.” Selection of officers is a key element, as it is ex-
pected that participants will play an active role in operating the Seminar,

It is sasential to select capable senfor officers who represent different or-
ganizational elements and who bring together a rauge of work and foreign

ares experience. Ia order to secure such g variety of backgrounds, quotas
for nominations will not be esteblished and each Directorate is requested to
nominate more officers than might ordinarily be expected to attend on 2
straight qaota basis, Selection from among the total group of sominations

will be meade by the Training Selection Board with & view to producing a repre-
sentative and balanced group.,

5. Nomimations to the Senlor Seminar are requested from Directorates
by 9 July 1971, Final selections will be worked out by 23 July. Pre-course
preparation--briefings of the participants and distribution of & limited amount
of material to be read in advance--will be held in August.

25X1A

HUGH T, CUNNINGHAM
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. SENTOR SENINAR; "7

Outline of Content

"Pre-course'" meetings will be held with participénts in August to
secure their selection of "electives", distribute a limited amount of
material to be read in advance, and answer questions.

I:

II:

III:

IV:

The Senior Agency Officer (1 week)

Seminar Orientation. Current perspectives on CIA.
Lectures on management theories and techniques. Con-
munications Workshop. Case studies. Electives.

The Intelligence Business-:}fBégf‘éﬁa‘Eﬁé'Pﬁfﬁ;éiziiiéék)

The changing structure. A selective look at a number

of significant activities throughout the Intelligence
Community. New technical systems and problems. The

role of Agent sources. How intelligence supports policy.
Communications and other major support.

Major World Trends and their Significance for Intelligence
(2 weeks plus)

The Nixon Doctrine: Its implications for intelligence.
US-Soviet Relations - continuing challenge or divergence.
The Strategic Balance. Arms control. Implications of
arms control for intelligence. Intensive looks at the
Soviet and Chinese problems. Japan, Latin America, Middle
East, Western Europe, technology and power, and population.
Electives,

Covert Action - The Hidden Side of Foreign Policy
(1/2 week plus)

What Covert Action is. Policy guidance and controls.
Types of operations. Soviet and Chinese sponsored opera-
tions and their role in the conduct of Communist foreign
relations. Case studies. Objectives for the Seventies.
Electives,

The Changing Environment of CIA: Official Relationships
and Relevant Domestic Change (2 weeks)

The status of key relationships with the NSC and policy-
making agencies. Relations with the Congress. Changing

[ B e b
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national priorities and goals. How friends and critics
see us--youth, the media, and academia. Trends in
American Society. Electives.

VI: New Methodologies of Interest to Intelligence (1/2 week plus)

New analytical techniqueé: Delphi, systems analysis, and
quantitative decision-making. Futurism. ADP and the
Senior Officer. Electives.

VII; Domestic Travel (1/2 week)

Keyed to the particular interests of officers attending
the Seminar. Possibilities are intelligence, intelligence
contractor, military or space facilities, or institutions
involved in domestic change.

VIII: Management of Intelligence in a Period of Change
(1 week plus)

Management of intelligence resources. Personnel manage -
ment. Intelligence and policy formulation. Factors in-
fluen01ng intelligence analysis.. Intelligence in American
Society. Electives. General evaluation of the Seminar.

o
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SENIOR SEMINAR |

1. The ency's new Senior Seminar, approved by the Director last
December, will Qp conducted by the Office of Training from 19 September
through 24 Novemher 1971. This program is uniquely designed for sen-
ior Agency personnel and its content will be on a level with that of
the Senior Seminar. in Foreign Policy, the senior service schools and
the Federal Executive Institute. Participation will be limited to
twenty officers, minimum Grade GS-15.

2. The Seminar's objectives are to update senior officers' knowl-
edge of foreign developments and their future impact on CIA, to de- ‘
velop greater insight Into the problems and pressures facing Agency
management, and to provide an opportunity for senior officers to renew
their sense of personal motivation and appetite for achievement. The
Seminar will draw on expeyts from academic life and private research:
organizations, officials firom other government agencies, and knowl-
edgeable officers from throughout the Agency. Much of the learning
and broadening, however, will result from extensive active participa-
tion and sharing of views any insights among the Seminar officers.

3. The attachment provides a brief outline of the subjects the
%gi}ﬁ Senior Seminar will cover. The\first week will be held at the] |
land_the balancé of the Seminar will be conducted from
25X1A new quarters in the| |

4. The Office of Training and the various elements in the Agency
which are collaborating in and supporting the Seminar are extending
every effort to respond to the guidaﬁge from top management that the
Seminar be a "first-class program.'" Selection of officers is a key
element, as it is expected that partiéi ants will play an active role
in operating the Seminar. It is essential to select a mixture of capa-
ble senior officers which encompasses thé\main occupational specializa-
tions within the Agency, at least one of whom is knowledgeable on each
major foreign area. In order to secure suAg a variety of backgrounds,
quotas for nominations will not be established and each Directorate is
requested to nominate more officers than migﬁt ordinarily be expected
to attend on a straight quota basis. Selectiég from among the total
group of nominations will be made by the Traindng Selection Board with
a view to producing a representative and balanced group.

5. Nominations to the Senior Seminar are requested from Direc-
torates by 9 July 1971. Final selections will be worked out by 23 July.
Pre-course preparation--briefings of the participants and distribution
of a limited amount of material to be read in advance:-will be held in
August. :

HUGH T. CUNNINGHAM
.Director of Training
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1. The Agency's new Senior Seminar, approved by the Director last
December, will'be conducted by the Office of Training from 19 September
through 24 November 1971. This program is uniquely designed for sen-
ior Agency personnel and its content will be on a level with that of
the Senior Seminar in Foreign Policy, the senior service schools and
the Federal Executive Institute. Participation will be limited to
twenty officers, minimum Grade GS-15.

2. The Seminayk's objectives are to update senior officers' knowl-
edge of foreign developments and their future impact on CIA, to de-
velop greater insightiinto the problems and pressures facing Agency
management, and to proyide an opportunity for senior officers to renew
their sense of personal motivation and appetite for achievement. The
Seminar will draw on experts from academic life and private research:
organizations, officials from other government agencies, and knowl-
edgeable officers from thyoughout the Agency. Much of the learning
and broadening, however, will result from extensive active participa-
tion and sharing of views &Qd insights among the Seminar officers.

25X1A 3. The attachment provides a brief outline of the subjects the

25X 1A Senior Seminar will cover. he first week will be held at the

25X1A | l]and the balange of the Seminar will be conducted from
new quarters in thel }

4. The Office of Training wnd the various elements in the Agency
which are collaborating in and supporting the Seminar are extending
every effort to respond to the guldance from top management that the
Seminar be a "first-class program.® Selection of officers is a key
element, as it is expected that participants will play an active role
in operating the Seminar. It is essential to select a mixture of capa-
ble senior officers which'encompasseS\the main occupational specializa-
tions within the Agency, at least one\of whom is knowledgeable on each
major foreign area. In order to secur& such a variety of backgrounds,
quotas for nominations will not be estahlished and each Directorate is
requested to nominate more officers than\might ordinarily be expected
to attend on a straight quota basis. Selection from among the total
group of nominations will be made by the Training Selection Board with
a view to producing a representative and balanced group.

5. Nominations to the Senior Seminar ake requested from Direc-
torates by 9 July 1971. Final selections will be worked out by 23 July.
Pre-course preparation--briefings of the partigipants and distribution
of a limited amount of material to be read in gﬁyance--will be held in

August. AN

HUGH T. CUNNINGHAM
Director of Training
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SENIOR SEMINAR
AN

1. Tgé\ﬁgency's new Senior Seminar, approved by the Director last
December, will be conducted by the Office of Training from 19 September
through 24 Noﬁimber 1971. This program is uniquely designed for sen-
ior Agency personnel and its content will be on a level with that of
the Senior Seminar in Foreign Policy, the senior service schools and
the Federal Execuytive Institute. Participation will be limited to
twenty officers, minimum Grade GS-15.

2. The Seminar's objectives are to update senior officers' knowl-
edge of foreign developments and their future impact on CIA, to de-
velop greater insight into the problems and pressures facing Agency
management, and to provide an opportunity for senior officers to renew
their sense of personal motivation and appetite for achievement. The
Seminar will draw on eéxperts from academic life and private research -
organizations, officials from other government agencies, and knowl-
edgeable officers from-“throughout the Agency. ~Much of the leazning
and broadening, however, will result from extensive active participa-
tion and sharing of views and insights among the Seminar officers.

N
3. The attachment pfﬁvides a brief outline of the subjects the

Senior Seminar will cover. %The first week will be held at the[:%;;::::]
| and the balance of the Seminar will be conducte Tom

new quarters in the]| |

4. The Office of Training\and the various elements in the Agency
which are collaborating in and sypporting the Seminar are extending
every effort to respond to the guidance from top management that the
Seminar be a "first-class program.\' Selection of officers is a key
element, as it is expected that panticipants will play an active role
in operating the Seminar. It is essential to select a mixture of capa-
ble senior officers which encompasses, the main occupational specializa-
tions within the Agency, at least one\of whom is knowledgeable on each
major foreign area. In order to securéxsuch a variety of backgrounds,
quotas for nominations will not be established and each Directorate is
requested to nominate more officers than‘gmight ordinarily be expected
to attend on a straight quota basis. Seléction from among the total
group of nominations will be made by the T¥aining Selection Board with
a view to producing a representative and bélﬁ?ced group.

5. Nominations to the Senior Seminar ard requested from Direc-
torates by 9 July 1971. Final selections will“pe worked out by 23 July.
Pre-course preparation--briefings of the participants and distribution
of a limited amount of material to be read in advance--will be held in
August. :

HUGH T. CUNNINGHAM
.Director of Training
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